
May 5, 2009 

 

 A Special Meeting of the Council of the City of 
Manassas, Virginia was held in the Second Floor Conference 
Room, City Hall on the above date with the following present: 
Mayor Harry J. Parrish II, Council Members Marc T. Aveni, J. 
Steven Randolph, Jonathan L. Way, and Mark D. Wolfe; City 
Manager Lawrence D. Hughes, Fire and Rescue Chief Mike L. 
Wood, Assistant Fire and Rescue Chief Michael Rohs, Assistant 
Fire and Rescue Chief Leon Buckley, Chief Fire Marshal Frank 
J. Teevan, Chief of Police Doug W. Keen, Finance and 
Administration Director Patricia A. Weiler, and City Clerk 
Andrea P. Madden. 
 
 Absent were Council Members Andrew L. Harrover and 
Sheryl L. Bass. 
 
 Mayor Parrish called the meeting to order at 5:34 p.m. 
and dispensed with the invocation and the Pledge of 
Allegiance to the flag. 
 
 The City Clerk reported that the news media had been 
notified of the Special Meeting in accordance with the 
Freedom of Information Act. 
 
 The City Clerk read the Notice of Special Meeting 
acknowledged by all Council Members stating that the Special 
Meeting was called for the following purposes: 
 1.   As per the attached agenda dated May 5, 2010. 
 2.  Other pertinent business for the operation of the 
City. 
 
 Item 1 of the Agenda:  Work Session on Fire and Rescue 
Consolidated Dispatch and Computer Aided Dispatch (CAD). 
 
 Mr. Hughes introduced the item and reviewed briefly 
the background of consolidated dispatch with Prince William 
County. 
 
 Chief Wood stated that there was a collaborative 
effort amongst all entities involved and consolidated 
dispatch has been a long standing concern and priority.  
The Fire and Rescue Committee unanimously supports the 
transition to consolidated dispatch and the use of CAD in 
all vehicles. 
 
 Fire Marshal Teevan reviewed the objectives of 
consolidated dispatch and CAD and highlighted the benefits 
associated with the use of both. 
 
 Council Member Randolph asked about continuing 
communication with the police department and whether there 
were redundancies in place to ensure effective 
communication. 
 Chief Wood assured Council Member Randolph that 
communication with the Manassas City Police Department 
would not be negatively impacted and that if there were a 
need, dispatch could be transferred back to the City of 
Manassas dispatch center. 
 
 Council Member Aveni asked what Manassas Park’s 
involvement in consolidated dispatch would be. 
 Chief Wood replied that Manassas Park currently uses 
Computer Aided Dispatch (CAD), but not consolidated 
dispatch.  Chief Wood stated that Manassas Park is 
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interested in the City of Manassas’ plan for consolidated 
dispatch with Prince William County. 
 
 Council Member Aveni asked if the City and surrounding 
jurisdictions were headed toward the development of a 
regional fire department. 
 Fire Marshall Teevan reported that the development of 
a regional fire department was not part of the negotiations 
or discussions; the goal of consolidated dispatch is to 
allow the entities to communicate. 
 
 Mayor Parrish asked if the Fire and Rescue Committee 
considered other priorities and costs when it agreed to 
unanimously support consolidated dispatch and CAD. 
 President of the Greater Manassas Volunteer Rescue 
Squad, Mike Enright, stated that the committee looked at 
the issue from a safety perspective and fully supports this 
proposal. 
 
 Mayor Parrish asked about the number of calls received 
for both fire and rescue assistance and police assistance. 
 Chief Keen reported that approximately 6,000 calls for 
fire and rescue and 60,000 calls for the police are 
received annually. 
 
 Council Member Wolfe noted that there are a series of 
decision points coming up, and while all make sense, the 
next logical step is consolidated command, which returns 
the discussion to cost effectiveness and control.  Council 
Member Wolfe stated that it is concerning to him that this 
consolidated dispatch issue is coming up after the budget.  
Council Member Wolfe stated there is a need for priorities 
to be identified to ensure that every issue is not a “fire 
drill.”  There are only so many dollars to be spent. 
 
 Chief Wood stated that there is an expectation of a 
long range plan and staff recognizes the need to develop 
such a plan.  However, consolidated dispatch and CAD would 
still be a top priority within that plan. 
 
 Council Member Way asked if Chief Wood would be 
willing to forego upgrading three (3) Firefighter/EMT to 
Firefighter-Paramedic positions to cover the costs 
associated with consolidated dispatch and CAD. 

Chief Wood stated that he would be willing to do 
without the upgrade of the three (3) Firefighter/EMT to 
Firefighter-Paramedic in support of consolidated dispatch 
and CAD. 
 
 Ms. Weiler reviewed the one-time and annual costs 
associated with consolidated dispatch and CAD.  The four 
(4) options discussed were: 
 
 Option 1 – Continue with City of Manassas dispatch 
without MCT terminals in vehicles.  There is a savings of 
$67,210 associated with this option. 
 
 Option 2 – Continue with City of Manassas dispatch 
with MCT terminals in vehicles.  The cost associated with 
this option is $156,310. 
 
 Option 3 – Transition to consolidated dispatch with 
Prince William County with MCT terminals in the vehicle.  
The cost associated with this option is $165,820. 
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 Option 4 – Transition to consolidated dispatch with 
Prince William County without MCT terminals in the vehicle.  
There is a savings of $32,840 associated with this option. 
  
 Council Member Wolfe asked about the possibility of 
obtaining grants to pay for equipment for the vehicles. 
 
 There was discussion regarding who purchases and 
replaces the equipment used in the vehicles.  Fire Marshal 
Teevan stated that Prince William County personnel will 
install the equipment and will also purchase and install 
replacement units as needed. 
 
 Council Member Way asserted that the $90,000 amount 
included in all the options should be eliminated from the 
analysis and not be a part of the decision. 
 
 Council Member Aveni asked if a terminal had to be in 
every vehicle or if there was the possibility of docking 
stations allowing for one terminal to be used in multiple 
vehicles. 
 The response was that this could create some problems 
because the terminal would have to be “told” which vehicle 
it was in and there could be some confusion as the result 
of switching units between vehicles. 
 
 Council Member Randolph stated that he supports Option 
3 and believes that because this has the support of all the 
Chiefs, it should be done. 
 
 Council Member Aveni asked if the equipment can be 
purchased at a later date if the decision was made to 
approve consolidated dispatch only without the terminals. 
 The response from staff was that the equipment could 
be purchased at a later date. 
 
 Council Member Wolfe stated that CAD and the terminals 
are important, but the question was whether or not the City 
could afford them at this time.   
 
 COUNCIL MEMBER WAY MOVED that staff be directed to 
pursue Option 4, consolidated dispatch with Prince William 
County without MCT terminals in the vehicles.  Seconded by 
Council Member Wolfe.  Roll call vote:  AYES:  Council 
Member Aveni, Way, and Wolfe.  NAYS:  Council Member 
Randolph.  ABSENT:  Council Member Bass and Harrover.  
MOTION CARRIED. 
 
 Motion was duly made, seconded and CARRIED UNANIMOUSLY 
to adjourn the meeting. 
 
 Mayor Parrish declared the meeting adjourned at 7:15 
p.m. 
 
 
 
             
MAYOR  CITY CLERK 
 
        
  DATE APPROVED 


